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Disclaimer
These materials have been prepared by PT Adaro Energy Tbk (the ñCompanyò)and have not been
independently verified. No representation or warranty, expressed or implied, is made and no reliance should be
placed on the accuracy, fairness or completeness of the information presented or contained in these materials.
The Company or any of its affiliates, advisers or representatives accepts no liability whatsoever for any loss
howsoever arising from any information presented or contained in these materials. The information presented or
contained in these materials is subject to change without notice and its accuracy is not guaranteed.

These materials contain statements that constitute forward-looking statements. These statements include
descriptions regarding the intent, belief or current expectations of the Company or its officers with respect to the
consolidated results of operations and financial condition of the Company. These statements can be recognized
by the use of words such as ñexpects,òñplan,òñwill,òñestimates,òñprojects,òñintends,òor words of similar
meaning. Such forward-looking statements are not guarantees of future performance and involve risks and
uncertainties, and actual results may differ from those in the forward-looking statements as a result of various
factors and assumptions. The Company has no obligation and does not undertake to revise forward-looking
statements to reflect future events or circumstances.

These materials are for information purposes only and do not constitute or form part of an offer, solicitation or
invitation of any offer to buy or subscribe for any securities of the Company, in any jurisdiction, nor should it or
any part of it form the basis of, or be relied upon in any connection with, any contract, commitment or investment
decision whatsoever. Any decision to purchase or subscribe for any securities of the Company should be made
after seeking appropriate professional advice.
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Frequently Asked Questions

üRecent trends in coal market and coal price

ü Industry and price outlook

üProgress of Adaroôs projects

üAdaroôs strategy and approach on ESG issues
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Strong Price Maintained due to Tight

Market

Ç Tight domestic supply in China and the seaborne market has supported coal prices amid increasing demand on

the back of economic recovery and restocking activities.

Ç Prices for benchmark Australian coal and Harga Batu Bara Acuan (HBA) have reached historical highs.
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Thermal Coal Demand Remains

Significant in the Long Run

Å Coal remains as significant part of

energy mix in emerging economies

in Asia

Å Despite push towards renewable

energy, emerging economies in Asia

still rely on coal for electricity

generation due to its availability and

affordability.

Å As the world aims to reduce carbon

emission, demand for coal will be

affected.

Global thermal coal imports demand (Mt)

Source: IHS Markit
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Robust Demand Outlook for Metallurgical 

Coal
Global metallurgical coal imports demand (Mt)

Å The long-term demand fundamentals for

metallurgical coal remain intact, underpinned by

infrastructure growth. Steel production and

consumption is forecasted to grow. Met coal

demand is expected to reach nearly 400 Mt in 2030.

Å India is expected to be the growth driver andChinaôs

demand is forecasted to remain stable in the next

decade.

0

50

100

150

200

250

300

350

400

450

2
0
1
9

2
0
2
0

2
0
2
1

2
0
2
2

2
0
2
3

2
0
2
4

2
0
2
5

2
0
2
6

2
0
2
7

2
0
2
8

2
0
2
9

2
0
3
0

M
ill

io
n

 T
o

n
n

e
s

China India Japan

South Korea Europe South America

Others

Source: IHS Markit



7

Southeast Asia is One of the Key

Markets for Thermal and Met Coal

Ç The region is home to around 655 million people and 45 million people is still without access to electricity.

Ç Its growth in electricity demand, at 6% CAGR, has been among the fastest in the world as the region aims for universal access

to electricity by 2030.

Ç Coal has been the fastest growing fuel inSEAôsenergy mix, nearly 20 GW of coal-fired power plant is under construction (IEA).

Ç Coal with low pollutant content will be more favoured in the market as many countries try to control emission and new power

plants utilize advanced boiler system.

SEA electricity demand more than double to 2040

Notes: TWh = terawatt-hours. 

Source: Southeast Asia Energy Outlook 2019, International Energy Agency 

2019

Overview of Southeast Asia

ASEAN (5) steel demand grows moderately in the short-term

ASEAN (5): Indonesia, Malaysia, Philippines, Thailand, Vietnam

Source: Worldsteel Association Short Range Outlook, April 2021
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Performance of 

Adaro Energy
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Solid Financials Backed by Strong

Operations
Financial position continues to improve Strong cash balance and free cash flow generation

Almost three decades of production experience through various coal cycles
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Cost Control ïKey for Strong

Performance

Mining,  35% 
- 40%

Fuel, 25% -
30%

Freight & 
handling, 

20%

Coal 
processing, 

10%

Fixed 
overhead, 

5%

Adaroôs estimated coal cash cost breakdown (9M21)Electrification to reduce the usage of diesel gensets

Strong operational EBITDA generation and healthy operational EBITDA margin

Ç Consistently delivers on operational EBITDA

target and performed in-line with guidance.

Ç Healthy operational EBITDA margin on the

back of better cost control from integrated

business model.
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Operational Excellence and Efficiency
Continue to deliver solid results and operational excellence

OPERATIONAL 9M21 9M20 % Change

Production (Mt) 39.64 41.10 -4%

Sales (Mt) 38.86 40.76 -5%

OB removal (Mbcm) 173.03 160.41 8%

FINANCIAL (US$ millions, unless indicated ) 9M21 9M20 % Change

Net Revenue 2,569 1,955 31%

Core Earnings 644 326 98%

Operational EBITDA 1,149 676 70%

Cash 1,511 1,186 27%

Net Debt 10 264 -96%

Capex 131 133 -2%

Free Cash Flow 641 482 33%

Operational EBITDA Margin 44.7% 34.6% 10%

Net Debt to Equity (x) 0 0.07 0.07

Net Debt to Last 12 months Operational EBITDA (x) 0.01 0.27 0.28

Cash from Operations to Capex (x) 6.48 4.51 197%



Snapshot of 

Adaro Energy
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Who We Are
IDX-listed integrated mining and energy company with eight 

business pillars built to create value and achieve sustainable growth

Ç Organic growth from current reserves base.

Ç Focus on improving efficiency of coal supply chain and cost

control.

Ç Product diversification, increase reserves and diversify

location.

Ç Continue to deepen integration and improve contribution from

non-coal mining businesses.

Integrated pit-to-power business model with control over each part of the coal supply chain

Eight business pillars to support future growth
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Our strategy to create maximum value
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MINING SERVICES

SaptaindraSejati(SIS)
Coal mining and hauling 
contractor

100%

JasapowerIndonesia (JPI)
Operator of overburden 
crusher and conveyor

100%

Adaro JasabaraIndonesia 
(AJI)
Mining services

100%

Adaro Mining Technologies 
(AMT)
Coal research & 
development

100%

COAL TRADING

CoaltradeServices
International Pte. Ltd (CTI)
CoalTrader

90%

Maritim Barito Perkasa 
(MBP)
Barging & Shipping

100%

SaranaDayaMandiri (SDM)
Dredging & maintenance in 
Barito River mouth

51.2%

Indonesia Multi Purpose 
Terminal (IMPT)
Port management & 
terminal operator

100%

Indonesia Bulk Terminal 
(IBT)
Coal terminal & fuel storage

100%

PuradikaBongkar
Muat Makmur (PBMM)
Cargo loading & unloading

100%

HarapanBahteraInternusa
(HBI)
Shipping administration

100%

Barito GalanganNusantara 
(BGN)
Maintenance services

100%

Makmur Sejahtera Wisesa
(MSW)

Operator of 2x30MW mine-
mouth power plant in 
S. Kalimantan

OperatorƻŦ {ƻƭŀǊ t± ŀǘ  !LΩǎ 
mine site in S. Kalimantan

100%

TanjungPower Indonesia 
(TPI)

Partner in 2x100MW power 
plant project in S. 
Kalimantan

65%

BhimasenaPower 
Indonesia (BPI)

Partner in 2x1000MW 
power generation project in 
Central Java

34%

THERMAL COAL

Adaro Indonesia (AI)
Coal mining, S. Kalimantan

88.5%

BalanganCoal
Coal Mining, S. Kalimantan

75%

Mustika Indah Permai
(MIP)
Coal Mining, S. Sumatra

75%

Bukit EnimEnergi(BEE)
Coal Mining, S. Sumatra

61%

Bhakti EnergiPersada(BEP)
Coal mining, E. Kalimantan

10.2%

METALLURGICAL COAL

PT Adaro Minerals 
Indonesia Tbk(AMI)
Coal mining, C. Kalimantan, 
E. Kalimantan

83.8%

Kestrel Coal Resources1

Queensland, Australia
48%

1) Kestrel Coal Resources has 80% ownership on Kestrel Coal Mine
Note : Simplified Corporate Structure

Integrated Business Model 
with control over each part of the supply chain 



Adaro Mining
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Adaro Energy has more than 8.4 billion tonnes (Bt) of coal

resources and 1.3 Bt of coal reserves across thermal and

metallurgical coalïproviding us with flexibility in the coal market.

Large Coal Reserves and Diverse Portfolio across 

Indonesia and Australia

PT Adaro Minerals 

Indonesia Tbk

(AMI)

Central and East 

Kalimantan

Metallurgical coal

Reserves: 170 Mt

Resources: 980 Mt

3
Adaro Indonesia: 

88.5%

Existing, 

S Kalimantan 

sub-bituminous

Reserves: 774 Mt

Resources: 3.3 Bt

1
BEE: 61.04% stake 

S Sumatra

sub-bituminous

Geological study 

phase

5

BEP: 10.22% 

stake with option 

to acquire 90%

E Kalimantan 

sub-bituminous 

Resources 3.3 Bt

6

MIP: 75% stake

S Sumatra

sub-bituminous

Reserves 214 Mt

Resources 307 Mt

4

Note: Reserves and Resources numbers above are before 

taking into accountAEôs equity ownership

Kestrel Coal

Mine

48% of  80%

Queensland, Australia

Premium HCC

Reserves: 170.5 Mt

Resources: 443.9Mt

7

Balangan Coal 

Companies:

S Kalimantan 

sub-bituminous

Reserves 120Mt

Resources 243 

Mt 

2
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Unique Coal Product and Strong 

Customer Base Focused on Asia

Indonesia; 
28%

Southeast 
Asia; 22%

East Asia; 
20%

China; 18%

India, 10%

New 
Zealand, 

2%

* Others include cement, 

pulp & paper, and industrial

Power 
Plant, 
90%

Others, 
10%

Customer geographical breakdown (9M21)

Ash content: 2%-3% (adb) Nitrogen content : 0.9% - 1.0% (daf) Sulfur content: 0.1% - 0.25% (adb)

Envirocoal is among the lowest pollutant content coal in the seaborne market

Customer type by volume (9M21)



Adaro Services

and

Adaro Logistics


