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These materials have been prepared by PT Adaro Energy (the ñCompanyò) and have not been independently verified. No 

representation or warranty, expressed or implied, is made and no reliance should be placed on the accuracy, fairness or 

completeness of the information presented or contained in these materials. The Company or any of its affiliates, advisers or 

representatives accepts no liability whatsoever for any loss howsoever arising from any information presented or contained in

these materials. The information presented or contained in these materials is subject to change without notice and its accuracy is 

not guaranteed. 

These materials contain statements that constitute forward-looking statements. These statements include descriptions regarding 

the intent, belief or current expectations of the Company or its officers with respect to the consolidated results of operations and 

financial condition of the Company. These statements can be recognized by the use of words such as ñexpects,ò ñplan,ò ñwill,ò

ñestimates,ò ñprojects,ò ñintends,ò or words of similar meaning. Such forward-looking statements are not guarantees of future 

performance and involve risks and uncertainties, and actual results may differ from those in the forward-looking statements as a

result of various factors and assumptions. The Company has no obligation and does not undertake to revise forward-looking 

statements to reflect future events or circumstances.

These materials are for information purposes only and do not constitute or form part of an offer, solicitation or invitation of any 

offer to buy or subscribe for any securities of the Company, in any jurisdiction, nor should it or any part of it form the basis of, or be 

relied upon in any connection with, any contract, commitment or investment decision whatsoever. Any decision to purchase or 

subscribe for any securities of the Company should be made after seeking appropriate professional advice.

Disclaimer
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Key questions:

ÅWill supply rationalization stay?

ÅCan demand catch up with supply?

ÅHow sustainable is the current coal price?

ÅHow has Adaro performed?

ÅHow does Adaro respond to this market development?

ÅWhat does the future hold for Adaro?
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Supply response is apparent

Å China coal production declined ~10% in 1H16,

due to:

īReduction of working days to 276 days

from 330 days.

Å China is expected to cut up to 1 Bt of excess

capacity by 2020.

ÅChinaôscoal supply cut should continue under

government reforms.

Å Indonesia coal production from CCoW miners

declined ~30% in 1H16, mainly due to:

ī Weaker market.

ī Tighter shipments procedures for coal

export (i.e. submission of ET batubara, proof

of royalty payment, etc.).

Coal Production (Mt)
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Is this the turning point for coal price?

ÅChinaôssupply discipline encourages more imports into the country.

Å Supply disruption and seasonal high demand create a tight market.
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ÅChinaôsshare in seaborne market to decline.

Å Increased potential from Southeast Asia, North Asia, and India.

Å Electrification in the developing world continues to drive coal demand. 6

Long term coal demand outlook remains 
robusté

Japan, Korea, Taiwan

Seaborne coal demand by country (Mt)

Source: WoodMackenzie



ÅCoal remains as the fuel of choice for developing economies in Southeast Asia.

Å2016-2017: additional ~10GW in coal fired capacity in SEA.

Source: WoodMackenzie Energy Market Service

Coal capacity additions inSoutheast Asia per annum
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éEspecially from Southeast Asia

56
131

268
78

132

259

80

97

73

2013 2020 2030

Domestic Consumption (Non-Indonesia)

Domestic Consumption (Indonesia)

Imports

Total

214 Mt

Total

360 Mt

Total

600 Mt

Source: Adaroôs Research

Southeast Asia coal demand



8

Quick look on Indonesia

ÅWhile Indonesiaôs coal production from CCoW

miners in 1H16 decreased ~30% y-o-y and its export 

decreased 32% y-o-yé

Åédomestic coal demand in 1H16 increased ~8% y-

o-y.

Å It is expected that in FY16 domestic coal demand 

will grow by ~8% y-o-y to 90 Mt.

Source: MoEMR, PLN
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ÅCoal accounted for 56% of Indonesiaôs electricity 

generation in 2015.

Å Despite expected increase from gas and 

renewables, coal remains as key energy source for 

power generation in Indonesia.

Indonesiaôs Electricity Generation by Source
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Å Along with the improvement of Indonesiaôsdomestic demand, its share in the seaborne market will fall.

Å Higher coal price is required to encourage production from Australia.
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Where will the supply come from?
Seaborne coal supply by country (Mt)

Source: WoodMackenzie Energy Market Service



Cost reductions are more apparent for countries with costs in 

local currencies. Thus several coal producers are still able to 

increase production.

Seaborne thermal coal cash cost (CV adjusted)

Source: Wood Mackenzie, Dataset: November 2015, ñNominal termsò
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As margins tightens, miners continue to cut 
cost and capital expenditureé

Capital expenditure of global coal miners

Global capital spending for coal declined 13% in 2015.

In 2016, it is expected that capital expenditure will further 

decline by 9% to US$27 billion due to further projects push 

back .



11

Indonesia is a major supplier to the global 

seaborne thermal coal market, but will there 

be enough coal from Indonesia?



Å A survey on Indonesiaôstop 15 coal companies shows that Indonesiaôsreserves are limited and

may not be enough to fulfill demand in the long-term.
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With significant power projects in the pipeline, 
Indonesia has to prioritize domestic demand 

Indonesia Coal Production and Coal Reserves (projected)

Source: Supplying and Financing Coal-Fired Power Plants in the 35 GW Programme ïa study by APBI (ICMA) and PwC, 2016
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Adaro Energyôs Performance
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Resilient operational and financial
results
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OPERATIONAL 9M 2016 9M 2015 % Change

Production (Mt) 39.33 39.83 -1%

Sales (Mt) 40.45 41.21 -2%

OB removal (Mbcm) 174.78 213.07 -18%

FINANCIAL (US$ millions, unless indicated) 9M 2016 9M 2015 % Change

Net Revenue 1,778 2,112 -16%

Core Earnings 281 228 23%

Operational EBITDA 625 568 10%

Cash 964 785 23%

Net Debt to Equity (x) 0.14 0.26 -

Net Debt to LTM EBITDA (x) 0.65 1.18 -

Free Cash Flow 352 354 -1%

Cash from Operations to Capex (x) 6.81 7.57 -



Solid balance sheet and strong cash generation

Cash and Free Cash Flow (million US$)Net Debt Position and Leverage Ratios
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Å Focus on deleveraging.

Å Healthy balance sheet, strong capital structure and cash preservation.

Å Investment grade rating (BBB-) from Japan Credit Rating Agency with a STABLE outlook.
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Cost control ïkey in delivering 
strong performance

Mining,  

35% - 40%

Fuel, 25% -

30%

Freight & 

handling, 

20%

Coal 

processing, 

10%

Fixed 

overhead, 

5%

Source: Bloomberg, based on trailing 12M EBITDA
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Adaro has one of the highest operational EBITDA 

margin among thermal coal peers

Adaroôs Estimated Coal Cash Cost Breakdown  (9M16) Operational EBITDA Margin
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Delivering return to shareholder
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Å Adaro has continued to pay dividend through the cyclical downturn.

Å Although we have no fix dividend payout ratio, but since our IPO in 2008, our average dividend 

payout ratio is ~43%.

Å In the past three year, we have paid US$75 million of dividend per year.



Snapshot of Adaro Energy
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ÅAmong the largest single-concession coal 

producers in the southern hemisphere.

ÅTop 5 thermal coal exporter globally.

ÅMajor supplier to Indonesiaôs domestic markets.

ÅOne of the worldôs lowest-cost coal producers.

ÅEnvirocoal is an environmentally friendly coal.

ÅVertically integrated business model.

ÅStrong credit profile.

ÅHigh visibility of future earnings.

ÅReputable and experienced management and 

controlling shareholders.

Production

Â2013A: 52.3 Mt

Â2014A: 56.2 Mt             

Â2015A: 51.5 Mt

Envirocoal

ÂSub-bituminous, medium calorific value, 

ultra-low pollutants

ÂTrademark registered in many 

jurisdictions

Customers

ÂMore than 50 customers 

in 12 countries

ÂBlue-chip power generation utilities

Pricing

ÂBased on fixed negotiation and index-

linked

ÂAdjustment for heat content

JORC reserves / 

resources

ÂReserves: 1.1 Bt as of YE2015

ÂResources: 12.8 Bt (includes option to 

control 7.9 Bt) as of YE2015

Location
ÂSouth, East and Central Kalimantan, 

South Sumatra

Credit Rating ÂBBB- (JCR)
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Who is Adaro Energy?
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Adaro Indonesia (AI)

Coal mining, S Kalimantan

Balangan Coal

Coal mining, S Kalimantan

Mustika Indah Permai (MIP)

Coal mining, S Sumatra

Bukit Enim Energi (BEE)

Coal mining, S Sumatra

IndoMet Coal Project(IMC),

Coal mining, C Kalimantan

Bhakti Energi 

Persada (BEP)

Coal mining, E Kalimantan

100%

75%

75%

61%

100%

10.2%

Makmur Sejahtera Wisesa 

(MSW)

Operator of 2x30MW mine-

mouth power plant in S. 

Kalimantan

Bhimasena Power (BPI)

Partner in 2x1000MW power 

generation project in Central 

Java

Tanjung Power Indonesia 

(TPI)

Partner in 2x100MW power 

plant project in 

S. Kalimantan 

100%

34%

65%

Coal Mining Assets Power

*Simplified Corporate Structure

Mining Services and Logistics

Saptaindra Sejati (SIS) 

Coal mining and hauling 

contractor

Jasapower Indonesia (JPI)

Operator of overburden crusher 

and conveyor

Adaro Eksplorasi Indonesia 

(AEI)

Mining exploration

Adaro Mining Technologies 

(AMT)

Coal research & development

100%

100%

100%

100%

100%

51.2%

100%

100%

Maritim Barito 

Perkasa (MBP)

Barging & shiploading

Sarana Daya 

Mandiri (SDM)

Dredging & maintenance 

in Barito River mouth

Indonesia Multi Purpose 

Terminal (IMPT)

Port management & terminal 

operator

Indonesia Bulk 

Terminal (IBT)

Coal terminal & fuel storage

Business model that creates
sustainable value

Adaro Energy (AE)

Three engines of growth integrating pit-to-power



Adaro Coal Mining
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